13 April 2010

Mr John Shewan

President, Wybong Action Group

740 Ridgelands Road

Manobalai, NSW, 2333

By email: actionwybong@bluemaxx.com.au
Re: Request for dedicated right turning lanes into Castlerock on Ridgelands Roads

Dear Mr Shewan,

I refer to your email of 17 March 2010 regarding the Wybong Action Group’s request that Council consider the provision of dedicated right turning lanes into Castlerock Road and Ridgelands Roads from Wybong Road. I also refer to our discussion at the Council Administration centre on 7 April 2010.

The conditions of development consent for the Xstrata Mangoola Coal Mine required Wybong Road to be upgraded to Council’s satisfaction. The process to arrive at the final design for the road was essentially as follows:

· Based on traffic counts and projections of the traffic impacts of the mine provided with the EIS, the road standard was agreed;

· A route safety assessment was jointly conducted by two consultants: Parsons Brinckerhoff acting for Xstrata and GHD independently engaged by Council.  This process informed the detailed design process;

· The ‘Early Works’ Modification EIS proposed that the roadwork was to be completed concurrently with the ‘Early Works’ site development works. At that stage, a Construction Traffic Management Plan (CTMP) was developed to cover the roadworks and ‘Early Works’. The consultation and for that CTMP was carried out concurrently with consultation on the conceptual designs;

· Matters requiring Local Traffic Committee (LTC) input were considered and recommendations made to Council and Council subsequently approved these matters; 

· The design was undertaken by consultants Parsons Brinckerhoff for Xstrata.  Council had the design peer reviewed by GHD;

· A safety audit of the design was undertaken by suitably qualified RTA certified Road Safety Auditors;

· The designs were then finalised and ultimately approved.

You have requested information on traffic counts. Peak hour traffic on Wybong Road was estimated at approximately 120 vph prior to the opening of the Bengalla Link Road. Traffic counts for Ridgelands Road were RHS 85AADT and LHS 95AADT and for Castlerock Road RHS 21AADT and LHS 18AADT. The Guidelines indicate that where no peak hour traffic data is available, 15% of daily traffic can be used. That is, peak hour on Ridgelands Road is less than 15 vehicles. Council acknowledges that since the opening on the Bengalla Link and the commencement of construction activities at Mangoola, traffic numbers may have changed and will be undertaking counts in the near future to verify the assumptions made during the design process. 

A type BA intersection is proposed at Ridgelands Road and Castlerock Road due to lower turning movements. The Mine Access intersection is created with a left turning deceleration lane and does not have a protected right turning lane but has widening to provide room for through traffic. It is type AURL intersection and is a higher standard than type BA. The difference between AURL and BA relates to the volume of turning traffic which is considered higher at the Mine Access, and also to the type of vehicles turning where the percentage of heavy vehicle turning is likely to be higher at the mine access.

Council staff were satisfied with the design, given the consent, the traffic figures and the process described above. The original consent conditions in regard to the upgrade of Wybong Road were limited, so during the ‘Early Works’ modification, Council negotiated to clarify the scope of work to achieve the best possible outcome under the circumstances. The roadwork is essentially an upgrade of the existing alignment. 

There are many similar examples to one you have provided, of sun shine causing loss of clear vision across the Australian road network.  Road safety not only relies on road design but also on road users driving to the conditions prevailing at the time.   However, with the physical materialisation of the works in progress, I share some of the concerns you have raised. It would be preferable, given the high speeds and substantial percentages of heavy vehicles, to upgrade the intersections to Type AU or CH for safety reasons.

Council staff undertake to carry out the following actions:

· Updated traffic counts will be taken to provide information to Council to verify the estimates made to input into the design of the intersections.  

· The updated traffic counts will also be used to provide information required to advise the DoP in regard to proposed consent modifications. 

· Your request for higher standards of intersection design wil be included as an agenda item for discussion and advice at the next Traffic Committee Meeting.  The Committee will also look at the signage and markings to improve the safety.

· Xstrata Mangoola have been requested to review the design and to provide an estimate of the cost to upgrade the intersections using the contractor already engaged in the work. The company will probably be unwilling to do the work, but this will at least provide a reliable estimate.

· Xstrata Mangoola will be requested to undertake a pre-opening Road Safety Audit by an RTA qualified person prior to accepting the road upgrade works; and

· On receipt of the above information, the matter will be reported to Council with funding options for Council to consider upgrading the intersections.  

Thank you for drawing this to Council’s attention. Your request will be given serious consideration and you will be notified of the outcome as soon as possible.

Should you have any further enquiries please contact the undersigned.

Yours faithfully

Russell Esdaile

Public Officer

Muswellbrook Shire Council
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